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STRATEGIC ALLIANCE

Manteisio i'r eithaf ar
ansawdd ein
gwasanaethau

Fel sail yr ystod eang o
wasanaethau

Dysgu a chefnogi ei gilydd
Gwneud mwy gyda llai!

Darparu gwasanaethau
staff a myfyrwyr gwell

Prifysgol Aberystwyth University
Prifysgol Bangor University

To maximize the quality
of our services

To underpin the broad
range of services

To learn and support each
other

Doing more with less!

To deliver improved staff
and student services




CYNGHRAIR STRATEGOL

STRATEGIC ALLIANCE

Prifysgol Aberystwyth University
Prifysgol Bangor University

e Datblygu Prosesau cyffredin

e Rhannu arferion da ac
arbenig

* Cefnogi ein gilyddwrth
weithredu systemau a
chaffael newydd

e (Cyd-gaffael darpariaeth
archwil

 Cydweithio mewn
hyffordiant a datbylgiadau

Developing Common
processes

Sharing good practice
and expertise

Supporting each other
with new systems and
procurement

Collaborating in training
and development
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Grwp Gorchwyl ary cyd i fynd i'r
afael a datblygu polisi

Timau Adnoddau Dynol yn
cydweithio ac yn rhannu arferion
gorau

Cyd-gaffael darpariaeth archwilio

Cydweithio o ran cefnogaeth
Gwasanaethau’r Gymraeg

Cynhadledd ar Wasanaethau
Cydweithdredol a Gwasanaethu a
Rennir!

Prifysgol Aberystwyth University
Prifysgol Bangor University

Joint task group addressing
policy development

HR teams collaborating and
sharing best practice

Joint procurement of audit
provision

Collaborating in Welsh
Language Services support

Collaborative & Shared
Services Conference!
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ymeradwyo Polisi a
Datblygu Llyfrgell

Gwasanaethau a Rennir

LnyrgeIIdd

Polisiau ary We

im Cynllunio

) Iyod raeth -

Prifysgol Aberystwyth University
Prifysgol Bangor University

Services

on Policy Writing and
Library of Policies
and People
Management Team

Management Team

Planning Team

Vlanagement and
Governance

41
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Cynnal y cynnydd presennol

Cynhadledd Timau Gwasanaethau
Gwanwyn 2015 i:

— Adolygu cynnydd hyd yma

— Gosod agenda ar gyfer y dyfodol

— Nodi meysydd newydd o ran potensial

i’r dyfodol

Mapio i ba raddau y gellid cael
cydweithio rhwng timau
gwasanaethau o dan y timau
Ymchwil a Dysgu ac Addysgu

Ymgysylltu genedlaethol i roi hwb i
lwyddiant

Prifysgol Aberystwyth University
Prifysgol Bangor University

Maintain existing progress
Service Teams conference
Spring 2015 to:

— Review progress to date

— Set an agenda for the future

— ldentify new areas of future
potential
Map the full extent of
collaboration in service teams
under Research and L&T
teams

Engaging nationally to boost
success
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STRATEGIC ALLIANCE Prifysgol Bangor University

Leading Across Professional Boundaries
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STRATEGIC ALLIANCE Prifysgol Bangor University

* Ehangder yr ymgysylltu « Breadth of engagement

e Strwythur rheoli cryf e Strong management
* Asesu cyfleoedd structure
* Cynllunio gweithredu * Assessing opportunity

Action Planning




