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Beautiful day in Aberyswyth 4 @AberUni
BangorUni Collab & Shared Services
change conf #EfficientUnis #AUBUEfficiency




CYNGHRAIR STRATEGOL

STRATEGIC ALLIANCE

Prifysgol Aberystwyth University
Prifysgol Bangor University

* Wedi deillio o'r Bartneriaeth
Ymchwil a Menter

* Yn adeiladu ar flynyddoedd o
gydweithio rhanbarthol

 Wedi'i mabwysiadu yn
flaenoriaeth Strategol gliryny
ddwy brifysgol

e Cynghrair o’n dewis

Born out of the Research and
Enterprise Partnership

Built on years of regional
collaboration

Adopted as a clear Strategic
priority in each institution

An Alliance of choice
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2006

Strategic Planning Board

Research and Enterprise

CCCR

IMEMS

CAFMaD

CIRRE

RESU
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Research and Enterprisg

CCCR —

IMEMS —

CIRRE —

RESU —

Teaching and Learning

Widening Access and
Participation

North and Mid Wales
Centre of Teaching
Education

Enhancement Projects

Assessment and
Feedback

Graduate Attributes

Welsh Medium
Curriculum

Curriculum Design and|
reform of Postgraduaté]
Taught Programmes

Technology Enhanced
Learning

Internationalisation of|
the Curriculum

Student Representatio
and Experience

Recognising and
Rewarding Teaching
Excellence

Widening Access

Shared Services

Cy Waith

People Development
and People
Management Team

Joint Project Group on
Policy Writing and
Library of Policies
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Strategic Planning Boar

North and id Wales Welsh Language and
Teaching and Learning i Centre of Teacher BUagS

Education Welsh Medium

Research and Enterprise]

CCCR — R d Libraries Management
idening Access ani q Group
Participation Enhancement Projects

IMEMS —

People Development
=g nd People Management

Team
Assessment and

Feedback
RESU —

Joint Project Group on
Graduate Attributes Policy Writing and
Library of Policies

CIRRE —

Joint REF Task Group

Welsh Medium

Information
Curriculum

Management and
Governance

Curriculum Design and
reform of Postgraduate
Taught Programmes

— Planning Team
Joint Working party on

Open Access to Data

Technology Enhanced
Learning

Internationalisation of
the Curriculum

Student Representation|
and Experience

Recognising and
Rewarding Teaching
Excellence

Widening Access
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Stakeholder perceptions and expectations
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Confirmed support and no
longer concerned with HE
in North West and Mid
Wales)

Pleased with progress.
Maintain momentum.
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Engaging operationally
Beneficial and welcomed.
Efficient, Reassuring T PR

73 el
)7 UNIVERSITY




CYNGHRAIR STRATEGOL

STRATEGIC ALLIANCE

Prifysgol Aberystwyth University
Prifysgol Bangor University

* Ymrwymiad tymor hir

e REFarycydyn 2020

 Agenda sy’n gynyddol wedi’i
harwain gan wasanaethau

 Cynghrair o ddewis, yn
seiliedig ar barch yrun aty
llall, ac ar fantais busnes.

A long term commitment
Joint REF 2020

A growing service led
agenda

An Alliance of choice, based
on mutual respect and on
business advantage.
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Yr Athro April McMahon
Is-ganghellor
Prifysgol Aberystwyth

Yr Athro John Hughes
Is-ganghellor
Prifysgol Bangor

Prof April McMahon
Vice-Chancellor
Aberystwyth University

Prof John Hughes
Vice-Chancellor
Bangor University

“Dathlu Lilwyddiant y Gynghrair Strategol” “Celebrating the Success of the Strategic Alliance”
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Ffon/ Tel: 01970 621857
ymholiadau@cynghrairstrategolaberbangor.ac.uk
enquries@aberbangorstrategicvalliance.ac.uk

Prifysgol Aberystwyth University Prifysgol Bangor University
Penglais Ffordd y Coleg / College Road
Aberystwyth Bangor

Ceredigion, SY23 3BF Gwynedd, LL57 2DG




