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Systemau Gwasanaethau Gwybodaeth a Chyllid......
Meysydd lle gallai fod modd inni gydweithio....

. Rheoli a Storio Dogfennau

. Office 365

. Defnyddio’r Ffon

. Monitro Presenoldeb

. Datblygu Polisiau (Trychinebau a Gwytnwch)
. Cyflwyno’n Electronig

. Meddalwedd Dwyieithrwydd
. Marchnata trwy E-bost

. Polisi ar Ffonau Symudol

e ABW-AD a Chyllid

. Blackboard

OND NID
Systemau rheoli cyfrineiriau......
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Information Services and Finance Systems......
Areas where we could potentially collaborate....

0 Document Management and Storage
. Office 365

e  Telephony

. Attendance Monitoring

. Policy Development (Disaster and Resilience)
. Electronic Submission

. Bilingualism Software

. Email Marketing

. Mobile Phone Policy

e ABW -HR and Finance

. Blackboard

BUT NOT
Password management systems......
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Rheoli Newid a Phrojectau
Meysydd lle gallai fod modd inni gydweithio ....

*  Cymuned Ymarfer Cymru Gyfan
* Templedi a Phecynnau Offer Cyffredin
*  Hyfforddiant ar draws timau ym mhob Prifysgol
(Targedu Projectau/ Grwpiau Cyffredin, ee. Rheolwyr Colegau/ Sefydliadau)
*  Ffrind beirniadol i’r llall
*  Rhannu Gwersi a Ddysgir

SYNIADAU ANARFEROL...
- Tim Sengl gyda:
- Bangor yn ymdrin a Rheoli Newid
- Aber yn ymdrin a Rheoli Projectau
- Rhaglenni ar y cyd ar gyfer Newid Academaidd
- Cyd-fasnacheiddio Arbenigedd
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Change and Project Management

Areas where we could potentially collaborate....

* Pan-Wales Community of Practice
* Joint Templates and Tool kits
* Training across teams in each University
(Target Common Projects/Groups eg. College/Institute Managers)
e  Critical Friend to the other
e Share Lessons Learned

OFF THE WALL IDEAS...
- Single Team with:
- Bangor delivering Change Management
- Aber Delivering Project Management
- Joint Academic Change programmes
- Joint Commercialisation of expertise
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Gwasanaethau Myfyrwyr
Meysydd lle gallai fod modd inni gydweithio....

* Interniaethau i raddedigion — Adnoddau, deunyddiau a
phrosesau.

e Offer Gwerthuso.

 Gwaith rhanbarthol a chenedlaethol (eisoes yn faes
gweithgar)

SYNIADAU DEWR....
 Cyfnewid Swyddi

NI FYDDWN FYTH.....
* Yn gwastraffu amser ein gilydd!
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Student Services

Areas where we could potentially collaborate....

* Graduate Internships — Resources, materials and
processes

e Evaluation Tools
 Regional and national work (already an active area)

 BRAVE IDEAS....
 Job Swaps

e WE’LL NEVER.....
e \Waste each others’ time!
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Adnoddau Dynol

Meysydd lle gallai fod modd inni gydweithio....

*  Cynlluniau Aberthu Cyflogau.

. DBS

*  Cyflogadwyedd.

*  ABW (Gwersi a ddysgwyd)

*  Modelau Bywyd

*  Hyfforddiant UCEA

*  Hyfforddi a Mentora

*  Hyfforddeion Graddedig

*  Offer Ar-lein ar y Cyd (Pyrth Gwybodaeth ayyb.)

DEWR/ HYNOD...
*  Rhannu gwaith ar achosion (darparu swyddogion ymchwilio/ cefnogaeth hyd braich ar waith gydag
achosion)

NI FYDDEM FYTH YN GWNEUD RHAI PETHAU...

*  Mae angen cadw rhai meysydd polisi inni’n hunain.
*  Trefniadau ynglyn ag academyddion clinigol.

*  Ymgeiswyr Mewnol rhwng Prifysgolion.
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Human Resources

Areas we could collaborate on....

*  Salary Sacrifice schemes

. DBS

*  Employability

*  ABW (Lessons Learned)

* Life Models

. UCEA Training

*  Coaching and Mentoring

*  Graduate Trainees

* Joint Online Tools (Information Portals etc.)

BRAVE/WACKY...
*  Sharing case work (providing investigating officers/arms length support on case work)

WE WOULD NEVER...

*  Some policy areas need to remain off-limits
* Arrangements relating to clinical academics
* Internal Applicants between Universities
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Preswyl ac Ystadau...

Meysydd lle gallai fod modd inni gydweithio ....

* Arfer Gorau, e.e. Cod Ymarfer y DU.
*  Cytundebau Lefel Gwasanaeth, Dangosyddion Perfformiad Allweddol.

—  Gweithredu Rheolau parcio.

*  Rheolaeth ar Goed.
* Hyfforddi a Datblygu Staff.
*  Rhannu offer arolygon cwsmeriaid/ arolygon staff.

NI ALLEM FYTH.....
*  Rannu Neuaddau Preswyl
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Residential and Estates...

Areas where we could potentially collaborate....

*  Best Practice eg. UK Code of Practice
* SLAs, KPIs

—  Parking Enforcement
* Tree Management
»  Staff Training and Development
*  Share customer survey/staff survey tools

WE COULD NEVER.....
e Share Halls of Residence
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Timau Gwasanaethau Llyfrgell

Meysydd lle gallai fod modd inni gydweithio....

. Rydym eisoes yn gwneud cryn dipyn ar y cyd trwy grwpiau sydd eisoes wedi’u sefydlu, e.e. Fforwm Addysg Uwch Cymru. Mae
meysydd o gydweithrediad yn cynnwys:

. HPT/P3 (Rhestri Darllen).

. Mynediad cerdded i mewn.

. Benthyciadau rhwng llyfrgelloedd, yn cynnwys cyd-fenthyca rhwng Aber/ Bangor.
. Cylchgronau mynediad agored.

. Rheolaeth ar ddata ymchwil.

. System Rheoli Llyfrgelloedd (LMS) — system newydd a gyflwynir yn raddol yn ystod y 18 mis — 2 flynedd nesaf i holl lyfrgelloedd AU,
llyfrgelloedd GIG ar draws Cymru a’r Llyfrgell Genedlaethol. Bydd hyn yn rhoi llawer o gyfleoedd ar gyfer cydweithio.

Hoffem gael mwy o gydweithio yn y meysydd isod:

. Datblygiadau Polisi, e.e. Polisi Hawlfraint.

. Rheoli casgliadau (Datblygir hyn o ganlyniad i'r LMS newydd uchod).
. Hyfforddi staff.

. Marchnata.

. Cyhoeddi Cylchgronau.

. Agenda dal gafael mewn myfyrwyr.
. Rhannu’r arfer gorau.

Yr hyn yr hoffem ei wneud:
. Cyflenwi deunydd benthyciadau rhwng llyfrgelloedd trwy awyrennau di-beilot.

A’r hyn na wnaem ni fyth gyda’n gilydd?
. Rydym yn agored ar gyfer unrhyw gyfleoedd ar gyfer cydweithredu. Os nad yw’n gweithio, byddwn o leiaf wedi rhoi cynnig arno.
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Library Services Teams

Areas where we could potentially collaborate....

. We already do quite a lot together via already established groups eg WHELF (Welsh Higher Education Forum). Areas of collaboration

include;
. HPT/P3 (Reading Lists)
. Walk in access
. Inter library loans including Aber/ Bangor reciprocal borrowing
. Open access journals
. Research data management
. Library Management System (LMS) - a new system that will be rolled out over the next 18 months- 2 years to all HE libraries, NHS

libraries across Wales and the National Library. This will provide many opportunities for working together.

We would like to do work together more on areas of;

. Policy developments e.g Copyright Policy

a Collection management ( this will be developed as a result of the new LMS mentioned above)
. Staff training

. Marketing

. Journal Publishing
. Retention agenda
. Sharing best practice.

What we would like to do
. Deliver inter library loan material by drone.

What we would never do together?
. We are open to any opportunities for collaboration. If it does not work, at least we will have tried.



